
Minutes of Bella Costa Finance Committee Meeting 

June 28, 2017 
10:00 am-2:00 pm 
Unit #235, Building E 

Members Present:  Bill Bouman, Marsha McCoy-Pfister, Doug Pfister, John 
Richards, Gerry Smyth, Mary Solak and Terry Wilson 

The meeting commenced with a agenda item IV (A), New Business: 

Jay Pugh of Casey Management gave a presentation on management of reserves 
and the pros/cons of pooling. He explained how the Pooled Reserves method 
works compared to the Straight Line method that has been used historically at BC, 
and its benefits for having fully funded reserves by sequencing repairs without an 
an increase in reserve deposits or assessments for items in the reserves, except for 
shortfalls due to shorter than anticipated life of a reserve item. The pooled method 
is preferred for larger, older associations to free up available cash. Other items that 
could be added to the reserves include electrical panels, Clubhouse, walkway 
maintenance, and Miscellaneous Capital Expenditures. There was also discussion 
of the benefits of doing one special assessment (e.g., for painting) before changing 
over to pooled reserves. All of the reserve funds for BCI and BCII would continue 
to be put into one bucket, but expenditures are still allocated against each section. 

The consensus was to move forward on educating the Board and planning 
presentations for the homeowners to gain support.  Transition to pooled reserves 
would require a vote of approval by the homeowners. Pooling could be included as 
part of the partial funding of reserves option in the next budget cycle.  

Bridget Spence of Casey Management was also present at the meeting. She advised 
that a goal should be to eventually approve the annual budget in October, The 
budget does not have to be approved at the Annual Meeting of homeowners. The 
budget is approved by the Board and homeowners only vote on whether to fully or 
partially fund the reserves. She also recommended a line item in the annual budget 
for special projects (e,g,. the Governing Docs revision, instead of charging it to 
attorney fees). 

Under Agenda item III, Unfinished business, the following items were discussed: 

A. Insurance.  Still awaiting the Flood premium update and how it will affect      
2017 close/2018 budget. The update should come any day. 

B. Receivables.  Balances are virtually all paid, with the exception of the long- 
standing issue with one unit.  Intent to lien letters have been sent by Casey 
and lien is to be filed July 1. 



C. Carryover Fund Balance. Discussed what committee may want to 
recommend for the upcoming By-law revisions (Section 7.2.(a)).  Per 
Bridget, State statute trumps our very old by-laws, so this is not a problem.  
“Best business practices” guideline of retaining a bank/fund balance 
equivalent to one quarter’s of the annual assessments would give us $178K, 
or $213K if you include the amount for reserves.  BCs current balance of 
approximately $80K is well within those limits. 

D. Draft recommendation to the Board to only do an audit every three years. 
Given the recent change in the management company, Bridget recommended 
and the committee agreed that this should be deferred for a year, i.e., 
continue with a full audit for FY 2017 

E.  2018 Budget.  Adding line for insurance financing and other additions/
deletions to recommend. Deferred to next meeting due to time. 

Under Agenda item IV New Business, there was discussion of the following: 

1. Plumbing Reserves. There was $10,620 expended in May, bringing the 
balance to $23,951 combined. An emergency is averted, however, because 
we can use our available cash reserves and, depending on which method of 
Reserve Accounting is used in 2018, it will either take care of itself or BC 
will need to replenish any deficit. 

2. Elevator repairs. Discussed a potential draft recommendation to Board to 
move forward with consultant and repairs on one elevator. (Building F?) 
Casey is awaiting a report that another of their clients will be getting from 
the Elevator expert.  They will then share with BC to determine if the 
information resulting from his work addresses what BC wants in order to 
move forward on this project. We should wait to see if pooled reserves is 
approved before proceeding. 

3. Parking Lot Recoating. Bids will not be obtained until August due to slow 
vendor response. Preference is to perform the work in October if vendor 
schedule permits. 

4. Painting. January to March is the best time weatherwise. If not, April-May. 
The Building Committee should determine the timetable. 

5. Payment approval procedures.  Deferred to next meeting due to time. 
6. Dock accident and potential repair/replace costs.  Awaiting opinion from 

attorney as to who is responsible, BC or the dock owners, and whether or not 
the docks are a “limited common element”.  It was also noted that if the 
docks are a limited common element, Florida statute (61B-22.003(5)) 
requires the budget to include reserves for the maintenance of the docks at 
the expense of the unit owners. As for any insurance claim(s), if there is a 
claim BC will only be notified that there was one and that it was settled due 
to confidentiality. 

7. Financial Statements. Insurance costs are running high. However, there has 
been significant savings as a result of the change to Casey Management, 
which charges less than ½ of the amount previously charged by Lighthouse, 



with fewer pass through expenses and a significant savings ($3700) for 
payroll processing.   

The minutes of the previous meeting were unanimously approved. 

The next meeting of the Finance Committee was scheduled for Tuesday, July 18, 
2017 at 1:00PM. (The time was subsequently changed to 10:00AM) 

The meeting adjourned at approximately 2:00PM. 

Submitted by Gerry Smyth. 

  


